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Date: 23 May 2017
UNICEF Tbilisi requests proposals to select the company for - Georgia Welfare Monitoring Survey
Round 5 

Submit your proposal with unit price(s) in GEL together with vendor registration form, as instructed, on or before closing time.

(a) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

1. In addition, please note that:

(a)  UNICEF and its implementing partners are VAT exempt. Kindly ensure that all price(s) quoted in GEL are excluding VAT; 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);
(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that your proposals should be submitted in English using the enclosed format. Proposals received in any other manner or after the indicated above deadline will be INVALIDATED.
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. The ratio between the technical and price criteria is 70:30. 
(e) In case of pre-payment request, bank guarantee letter should be submitted
SUBMISSION TERMS:

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of 06 June 2016.
While the price proposals remain sealed until the technical evaluation is completed, the technical envelopes will be opened immediately after the closing time and forwarded to the unit designated to manage the selection process. One representative from each bidding company may attend the opening process.

The sealed envelopes should be labeled as follows: (1) P-GEO-9131919-003 Technical Proposal and (2) P-GEO-9131919-003 - Price Proposal.

Technical Proposal should include: 


Organizational profile and brief description of its activity 
Documents certifying the requested qualification requirements; 

CV-s of the key personnel of the survey with indication of their tasks; 

Tentative survey plan in accordance with UNICEF provided timeline;

Price Proposal should include:  Cover letter; tentative survey budget (in GEL).

Respectfully,




Vakhtang Akhaladze

Operations Manager, UNICEF Tbilisi 
   Georgia Welfare Monitoring Survey
Round 5 

Terms of Reference

Background

Since 2009 UNICEF Georgia conducts a biennial panel household survey that collects rich information on social and economic trends allowing for better evaluation of situation of children and their families in Georgia. Different dimensions of the survey include questions about household assets, income and consumption, employment and livelihoods, access to health, WASH, education and social services and household coping strategies, as well as child wellbeing indicators. Therefore, the Welfare Monitoring Survey (WMS) is an important data gathering tool to analyze poverty dynamics in the country with a particular focus on children.

Upcoming fifth round of WMS will have additional importance as the data obtained will allow to drew some insights and pretest evaluability of Georgia’s recent Targeted Social Assistance Programme (TSA) reform which aimed to increase targeting accuracy and ensure that families with children are not overlooked by the system. 
Objectives of the survey

The primary objective of the WMS is to provide reliable and updated data on dynamics of key welfare indicators in Georgia in 2017 and compare the trends with the first four round findings of WMS of 2009, 2011, 2013 and 2015.  Additional objective is to provide data that can help possible future assessment of the TSA reform, in particular developments taken place since the introduction of the new methodology and benefit schemes. 

Scope and contents of the survey

WMS covers the territory of Georgia currently under the control of the Government of Georgia. Same households that were part of the previous four rounds of the WMS will be included in the fifth round as well. 

The survey will cover the following topics: Households’ assets, income and consumption, employment, access to health, education and social services, households coping strategies, child development module and attitudes towards disability. 
Methodology of the survey and activities to be carried out

The WMS survey is a panel survey and during previous rounds all field works were carried out during the same period of time, July-August. It is critical to adhere to these timelines in 2017 round as well. The standard, however updated questionnaires will be used for face to face interviews. Additional field work might be required in November for the assessment of barriers to access to social services once the consumption variable from the WMS 2017 is available. 

Sample

The major part of the sample are the households that were surveyed in first four rounds (2009-2015) of the WMS. For more details on the sample please see http://unicef.ge/uploads/WMS-2015-GEO.pdf and http://data.unicef.ge/ka 
Survey tools

Face to face interviews will be conducted in sampled households The interviewer is obliged to visit the family as many times as it is necessary to complete the questionnaires (in case of the respondent is not found minimum 4 attempts are required). The company will work together with UNICEF Georgia to update questionnaires as needed. For more information about the questionnaires used for the survey as well as datasets from the previous rounds, please see http://data.unicef.ge/ka 
Field work

The Company will involve in the survey sufficient number of interviewers and supervisors for conducting the field work in a timely manner and at a high quality level. Additional fieldwork might be required in November for the assessment of barriers to access to social services once the consumption variable from the WMS 2017 is available.

Field Work Control

In order to ensure the high quality of the collected data, the company will conduct field work control. The company will provide UNICEF Georgia with the field work control report.

Training

The company will ensure training of the interviewers and supervisors. 

Data entry, logical control and cleaning 

The company will ensure data coding, logical control, data entry and cleaning. The company will be responsible to address the data related issues if such are identified during data analysis by UNICEF even after the completion of the works as per this TOR

Data weighting

The same weighting procedures will apply as in 2015.   

Data processing

The company will ensure producing output statistical tables in a format defined by UNICEF Georgia.  The company will be responsible to provide composite variables (aggregate consumption, aggregate income, per adult equivalent scale, etc.) as per UNICEF request. 

Ethics

Company is responsible to provide adequate guidance and take appropriate measures to ensure its employees and contractors adhere the highest ethical standards during every stage of their work. Before commencement of the field work, a company will ensure ethical review of its full research protocol by an independent and impartial ethics review board as per UNICEF Procedure for Ethical Standards in Research, Evaluation, Data Collection and Analysis. Company should keep UNICEF Georgia fully informed on measures undertaken to safeguard full observance of ethical standards and provide UNICEF representatives any additional information on this matter if requested, or undertake checks to make sure ethics is observed.

Deliverables

The company will produce the following deliverables in English and Georgian for both surveys:

1. Updated survey questionnaires in Georgian, English and Russian languages 

2. Updated survey questionnaire instructions in Georgian and English

3. Reports on the attrition, sampling and weights 
4. A cleaned databases in SPSS and Stata format with labels in English  and Georgian 

5. Composite variables in the dataset with detailed description of the variable composition 
6. The non-response reports with indication of non-response reasons;

7. Output statistical tables as per UNICEF request

8. Consolidated  report conducted activities (including the report on field work control)

	Timeline
	WMS 2017

	June
	Working on the questionnaires, instructions, attrition issue and sampling

	July
	Training of interviewers, printing questionnaires, field works

	August
	Field Works, data entry, logical control

	September
	Data cleaning, composite variables, weight variables

	October 
	Final datasets, Final technical report


Payments:

In General UNICEF is not providing advanced payment and this is very discouraged, However the company in exceptional situation may request advanced payment with solid justification, the companies requesting advanced payment should take into consideration:
1) Maximum available limit is 30% from total value 
2) The advance will be issued only based on bank guarantee letter
3) It will affect negatively on the price proposal scoring and evaluation 
Future Use of the Data

The completed datasets will be the property of UNICEF. 

Qualification/Expertise Required

The Company is required to have:

· At least 5 years’ experience in the sphere of sociological surveys;

· A well-developed network of interviewers and supervisors across the country;

· Experience in conducting LSMS type surveys;

· Experience in working with longitudinal surveys;

· A qualified team for sampling and weighting, including panel weights;

· A qualified team for data coding, entry and cleaning;

· Qualified experience with composing aggregate variables (i.e. consumption variable)

· A well-functioning system of field work control.

The Company interested in conducting the survey must provide below document in separate folders: 

Technical Proposal should include: 


· Organizational profile and brief description of its activity 
· Documents certifying the requested qualification requirements; 

· CV-s of the key personnel of the survey with indication of their tasks; 

· Tentative survey plan in accordance with UNICEF provided timeline;

Price Proposal should include: 
· Cover letter; tentative survey budget (in GEL).

Further information can be obtained from Tinatin Baum, Social Policy Specialist, UNICEF, at: tbaum@unicef.org , Tel: (995 32) 23 23 88, ext.217. Contact hours: from 9 AM to 6 PM local time.

The letters of interest and respective documentation must be submitted to: UN House, 9 Eristavi str, Tbilisi, 0179, Georgia. The deadline for submission is 15:00, June 6 2017.
How to apply 

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of 6 June 2017.
Further information can be obtained from Tinatin Baum, Social Policy Specialist, UNICEF, at: tbaum@unicef.org , Tel: (995 32) 23 23 88, ext.217. Contact hours: from 9 AM to 6 PM local time.

Proposal should be addressed to:

The UNICEF Georgia office Operation Department, Tbilisi Georgia

IMPORTANT – ESSENTIAL INFORMATION

Proposals received after the stipulated date and time will be invalidated. Technical Proposal for the requested services must be enveloped separately and corresponding financial proposal must also be enveloped separately.

The reference LRFP 9131919 - 003  must be shown on the envelopes containing the financial & Technical proposals with a label financial proposal or Technical proposal. Proposals Delivered incorrectly will be invalidated, even if received before the stipulated deadline.

It is important that you read all the provisions of the Request for Proposal to ensure that you understand and comply with UNICEF’s requirements. Note that failure to submit compliant proposals may result in invalidation.

Price Proposals will only be accepted in the currency stated in the enclosures to this LRPS (GEL). Any Proposal received in any currency other than the stated currency will be invalidated.

All the information provided in response to this RFP are subject to verification
Please quote RFP# P-GEO-9131919-003 in all future correspondences on this matter.
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